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PaGouas nporpamma nucuuiuiaabl (MoayJis) «b1.B./IB.06.01 CtpaTernyeckuii aHaau3
AeSiTeJIbHOCTH OPraHU3aluN», BKJIKYAS OLEHOYHbIe MATEPHAJIbI

1. TpeOoBanus K pe3yabTaTaM 00y4eHHs MO0 JUCHUILIHHE (MOAYJII0)
1.1. Ilepeyenp KOMIeTeHUU, (opMHUpPYeMbIX JAUCUMILIMHOW (MOAyJdeM) B Hmpouecce OCBOEHHS
o0pa3oBaTeIbHON NPOrPAMMBI

I'pynna koMnereHmmii Kareropusi koMnereHuuii Koabl u cogepaxanne KoMNIeTeHIMii
YHuBepcalbHbIe
Oo6menpodeccruoHaIbHBIC
[Ipodeccronansubie - [IK-2. Cnocoben nopdupars B MHTEpecax

KJIMEHTa IOCTABIINKOB (DMHAHCOBBIX YCIYT
U KOHCYJIbTUPOBaTb HUX IO IOBOLY
(hMHAHCOBBIX IPOJYKTOB

1.2. KoMnereHUuM M HHAUKATOPbI HX [JOCTH:KEHUSl, (POPMHUPYEMbIX AMCHUILIMHON (MoayJieM) B
npoiuecce 0OCBOEHUs1 00pa30BaTeJIbHONH MPOrpaMMbl

Kon Konx unaukartopa
Copep:xaHue HHIUKATOPA KOMIETEHIIUH
KOMIETEeHIHH KOMIEeTeHIIHH
IK-2 TIK-2.3 Bribupaer Gopmbl U METOIBI B3aUMOJICHCTBUS C WHBECTOpPAMH, OPTaHU3ANUSIMH,

CpelcTBaMHd MacCOBOM WHGOpPMAIMA C TENbI0 YCTAHOBICHHUS JOJTOCPOYHBIX
OTHOIICHHH C KIIMCHTAMH

1.3. Pe3yabTaThl 00y4eHHs MO JMCUUILIAHE (MOTYJIIO)
e u3yyeHus1 AMCUMILIMHBI (MOYJIs1) — GOPMHUPOBAHNUE HAYIHBIX MIPEACTABICHUI O METOaX
CTPATeTUYECKOr0 aHajdu3a OpraHu3allid, WMEIOIIMX KOHKPETHO MPAKTUYECKOE COJEp KaHHE,
OTIPEACTISAIONUX MPO(PECCUOHAIN3M JIEATEIHPHOCTH COBPEMEHHOT'O MEHE/KEPa.

B pesynbprare nuzydeHuss AUCIUTUIMHBI (MOIYJIs1) OO yJarOIIHICS TOKEH

® CYIIHOCTb CTPATErMYECKOIr0 aHAIU3a;

e BHEIIHUE M BHYTPEHHUE (AKTOPHI;

® DIIEMEHTHI MAaKPO U MUKPOCPEBI U CLIOCOOBI UX OLIEHKH,

e METOJbI aHAIN3a ACATEIBHOCTH KIIFOYEBBIX CTEHKXOJIIEPOB;

e METOJbI aHAIN3a JJI IPUHATHS CTPATETUYECKUX YIIPABICHYECKUX PEILICHMUI;

® METOJMKHU CTPATETMYECKOI0 aHaIU3a;

METOOJIOTUH CTPATETMYECKOT0 aHAIN3a M BEIOOPA CTPATETHUECKUX aTbTEPHATHUB.

yMeTh:

® UCIOJB30BaTh METOABI U MOJENIH CTPATEerHMYeCKOTO aHaliu3a BHEUIHEH W BHYTPEHHEW cpeibl
OpTraHH3aIny;

® UCIOJB30BaTh PE3yJbTaThl aHAJIM3a BHEIIHWX M BHYTPEHHHUX (DaKTOPOB Ui BbIOOpa CTpaTeruu
OpraHu3aIuy;

® JCIOJIb30BaTh PE3yJIbTaThl  aHAIM3a KOHKYPEHTOB ISl pa3paObO0TKH CTPATETHH;

e OMNpeAensiTh NPUHAJIEKHOCTh KOMIIAHUM K CTPAaTErMYecKOl Trpymnme mpH CTPaTeruueckoM
MO3UI[MOHUPOBAHNH,

® OIEHUBATh BO3/ACHCTBHE MAKPO U MUKPO Cpe/ibl Ha (PYHKIIMOHUPOBAHUE OpPTraHU3allNii;
BJIA/1eTh:

® METOJaMU CTPATErHnYeCKOro aHaIu3a;

¢ HaBBIKAMM aHAJM3a BHEIIHUX U BHYTPEHHUX (PAaKTOPOB, BIUSIOMIMX HA JESTEIbHOCTh OPTaHU3alNN;

® MPAKTUKON MPUMEHEHUs CTPATErMuecKOro aHalu3a JUIsl IPUHATHS MPaBICHUECKUX;

® HaBBIKAMHU KOJMYECTBEHHOTO U KAaueCTBEHHOrO0 aHaiu3a WHQOpMalMM TpU HPUHITUU
CTpaTerHYECKUX YIPABICHUECKUX PELICHUMH,

® T[IOCTPOCHHUS OPraHU3alMOHHO-YIPABICHYECKUX CTPATETHYECKUX MOJIE]e Ha OCHOBE MPOBEICHUS
aHaJIM3a BHEIIHUX U BHYTPEHHUX (PaKTOPOB.




2. O0beM, CTPYKTYpPA U coJiepKaHue TUCHUIIMHBI (MOLYJIs1)
2.1. O0beM TUCHMILUINHBI (MOYJIs1)

Buowt yueonoit pabomut Dopmul 00yuenus
Ounasn Ouno- 3aounan
3a0unasn

O0u1asi TPY10eMKOCTh: 3a4€THbIE eIMHUIIBI/9aChl 4/144
KonTakTHasi pabdora: 80 36 18

3aHsTHs JEKIHOHHOTO TUIIA 32 16 8

3aHATUS] CEMUHAPCKOTO THIIA 48 20 10
KouncyabTanuu
IIpome:kyToUYHasi aTTeCTAlUsI: 324ET C OLICHKON 4
CamocrosTeabHas padora (CP) 64 108 122

Ilpumeuanun: 3a4er, 3a4eT C OLECHKOW MO OYHOW (opMe OOyYeHHs] MPOBOAUTCS B paMKaxX 3aHITHI
CEMHUHApPCKOro Tuna. B yueOHOM IiaHe 4yachl HE BBIICICHBI.

2.2. Tembl (pa3aesibl) AMCHUIVIMHBI (MOYJISA) ¢ YKAa3aHHMEM OTBEICHHOI0 HA HUX KOJMYECTBA YacoB
no opmam o0pa3oBaTebHOM IeSITEILHOCTH

Ounasn popma odyuenusn

Buabl yue6Hoii padoThI (B yacax)
Ne KonTakTHas pabora
HaunmeHoBanue TeM
n/ 3anaTus
(pa3neJioB) 3aHATHS CEMHHAPCKOT0 THIIA CpP
n JIEKIIHOHHOI'0 THINA
J HHuble 13 C JIP HNuble
1. | Tema 1. Crparernyeckuit
aHau3 B cucrteMe 4 6 8
CTPATETUYCCKOTO YIIPABICHUS
2. | Tema 2.AHanu3 Makpocpeabl 6
(oOmeit cpembl) MUKPOCPEIBI 4 8
(onepatuBHOI cpenbl).
3. | Tema 3. KommnekcHblii 6
aHAIIN3 :SWOT-ananwus, 4 8
PEST-ananus.
4. | Tema 4. KoHKypeHTHSbII 4 6 8
aHanmm3
5. Tema 5. MeTtoauku 6
[IPOBEIEHUS 4 8
CTPaTETHUECKOTO aHAIIN3A.
6. Tema 6. 6
[Moprdenpubii
aHaIN3. 4 8
MeTtonosorus
mopTheaHLHOr0 aHaIH3a
7. | Tema7.Ananu3 6
3¢ peKTuBHOCTH 4 3
(YHKIMOHUPOBAHUS
OpraHu3aIH
8. | Tema 8. Ananu3 4 6 8
KOHKYPCHTHOTO TIOTCHIIHAA
Ouno-3aounan popma odyuenusn
Buabl yue6Hoii padoThI (B yacax)
Ne | HaumeHoBaHue TeM Konrakruas pagora
3aHATHSA JeKIHOHHOIO
n/m | (pa3aesioB) Tina 3aHATHSA CEMHUHAPCKOr0 THIA CP
JI HHuble 13 C JIP HNuble
1. Tema 1. Crparermdeckuit
aHan3 B cucreme 5 5 13
CTPaTEruIecKOro
yIpaBJICHUs
2. Tema 2.AHanu3
MaKpOCPeIbl (obmeit ) ) 14
cpenibl) MUKPOCPEIBI
(oniepaTHBHOM cpesibl).
3. Tema 3. KommiekcHsblit
aHamm3  :SWOT-ananms, 2 2 14
PEST-ananms.




4. Tema 4. KoHkypeHTHbII
aHanu3

5. Tema 5. Metoauku

MPOBEICHUS
CTPaTEruIeCcKOro
aHaIum3a.

6. Tema 6.
TToprdenpHbrii
aHam3. 2 4 13
Meromonorus

OpT(HETHHOTO aHAIH3a

7. Tema 7.AHanu3
s pexTruBHOCTH
(YHKIIMOHUPOBAHHS
OpraHu3aIuH

8. Tema 8. Amnanus
KOHKYPEHTHOI'O 2 2 13
MOTEHIMAaIa

3aounaa hopma odyuenusn

Buabl yue6Hoii padoThI (B yacax)

KonrakrHasi pa6ora

Ne HaumeHoBaHue TeM

3aHATHSI JTEeKIIHOHHOTO
n/nm | (pa3nesioB)

THIIA
J Hnble 113 C JIP Huble

3aHATHS CEMHHAPCKOT0 THIIA CpP

1. Tema 1. Ctparernmueckuit
aHaM3 B cucreme
CTPATETUYECKOTO
yIpaBJICHUS

2. Tema 2.Ananus
MaKpOCPEIbI (oOmmeit
cpensl) MHUKPOCPE/IbI
(onepaTuBHOI cpenbl).

3. Tema 3. KoMiuiekCHBIN
a"Hamuz  :SWOT-ananus, 1 2 15
PEST-ananus.

4. Tema 4. KoHKypeHTHBIH
aHaIM3

5. Tema 5. Metoauku

MIPOBEICHUS
CTPATEruIeCcKOro
aHaJIM3a.

6. Tema 6.
[Moprdenpubii
aHaIu3. 1 1 15
MeTtonomorus

nopTQETHHOrO aHaIH3a

7. 1| Tema 7.AHanu3
3¢ heKTHBHOCTH
(bYHKIMOHUPOBAHUSI
opraHu3alu

8. Tema 8. Ananus
KOHKYPEHTHOTO 1 1 15
MOTEHIIHAIA

Ilpumeuanusn:

JI — nexnuun, I3 — mpakrtuueckue 3anstusi, C — cemumHapsl, JIP — maGopatopubie pabotei, CP —

camocTosiTeNnbHas padoTa.

2.3. Copep:xanue TUCUMILIMHBI (MOXYJIsl), CTPYKTYPHMPOBAaHHOE 10 TeMaM (pa3aejiaM) U BUIAaM padoT
CoaeprkaHue JIeKIIHOHHOT0 Kypca

Ne Coaep:xkanue JJeKIMOHHOT0 Kypca
HanmeHnoBaHue TeM (pa3iesoB) aep 1 M

n/n
1. Tema 1. Crparernueckuii ananu3 B | IIpeAnochUIKM BOZHUKHOBEHUS U CYIIHOCTh CTPATETHYECKOTO YIPABICHHUSI.
CHUCTEME CTPATErnYeCKOro YIpaBJieHHUs OCHOBHBIE ATaIbl CTpATErMYECKOro yrpasieHus. CoaepxaHue u
B3aUMOCBSI3b OCHOBHBIX 3TaIrOB CTPATErMYECKOTO
yIpaBIICHUSI.

2. Tema 2.Anamm3 wmakpocpennl (o6miei | CynIHOCTH M 3HAYCHHE aHAIM3a MaKpocpebl. DaKTOPhl MAKPOCPETBI.




cpezpl) (onepaTuBHOM

cpelsl).

MUKPOCPEBI

Hcrounnku nosryyeHust nHGopmaimu o Makpocpene. CylnHocTs 1
KOMIIOHEHTHI
MUKpOcpeasl. MeTob! aHanu3a MUKPOCPEbI.

3. Tema 3. Kommnexcusiif ananus3 :SWOT- | Hasnauenue xommiekcHoro aHanmsza. SWOT- aHanu3 Kak HHCTPYMEHT
aHam3 00001IIeHNsT PE3YNITATOB CTPATETMUECKOTO aHaIM3a W (OPMHUPOBAHHS
MOJNIST CTPATETHUECKUX OPHEHTHUPOB opraHm3anuu. [loHsATHE W BHIHI
KOHKYPEHTHBIX IPEHMYIIECTB.
4. Tema 4. KonkypeHTHBIN aHaIH3 CymHOCTs KOHKYpEHTHOTO aHanm3a. OnpeneneHrne Habopa CTpaTeTuil B
KOHKYpEeHTHOH 60ph0e. beHumapkuHT.
5. Tema 5. MeTtoauku npoBeAeHUs OtpacneBoil aHaM3. AHAJIN3 CTPATETHUECKHUX TPYI. AHAJIN3 CTOMMOCTHBIX
CTPaTErHIeCcKOro aHAIN3A. IIETI0YEK.
6. Tema 6. [TopTdenpHbIN aHaTU3. MeTtomonorus noprdenpHoro aHanm3a Kinaccndaeckue moenn
Metononorus KOHKYPEHTHOTO TTO3UIIMOHAPOBAHUS:
MOPT(ETHHOTO aHATH3a
7. Tema 7.AHanu3 3¢ (GeKTUBHOCTH | YTpaBICHHUE OpPraHM3alUMeH Kak COLUATIbHO—3KOHOMHUYECKOH CHUCTEMOM.
(YHKIIMOHUPOBAHKS OPraHU3aIUN [onstue 3pPEeKTUBHOCTH IKOHOMUYECKOH CHUCTEMBI. DPPEKTHBHOCTh U
LEJIA CUCTEeMBI, neneBas 3ddekruBHOCTh. TexHONMOrnYeckas (pecypcHasi)
3¢ G eKTHBHOCTD. BHYTpeHHs 23 (PEKTHBHOCTB.
8. Tema 8. AHaimM3  KOHKYPEHTHOTO | YCTOWYMBOCTh KOHKYPEHTHOro mpeumyiiectBa. I[loreHuuan
[OTEeHLIMAaa PECYPCOB H CIIOCOOHOCTEH OpraHu3alMy KaK UCTOYHUKOB KOHKYPEHTHBIX
MIPENMYIIECTB.
Copep:xaHue 3aHATHII CEMUHAPCKOI0 THIIA
Ne Conep:xanue 3aHATHI CEMHHAPCKOT0 THIIA
/n HaunMeHoBaHue TeM (pa3/iesioB) Tun
1. Tema 1. Ctparerudeckuil aHaaus3 B C IMonxonpr x kiaccupukaumm crpareruil. Pomb u  Mecrto
CUCTEME CTPATErnYeCcKOro YIpaBJICHUS CTpPaTerMuecKoro  aHajgu3a B  CHCTEME  CTPaTEerHuecKoro
yIPaBIICHUSL.
2. Tema 2. Ananu3 Makpocpensl (o0reit C MeToabl aHanu3a MaKpOCPEIb.
Cpelbl) MUKPOCPE bl (OIIepaTHBHOM Hcroynuku monydeHus mHpopManuu o MHUKpocpeae. Mojens 5
cpenpl). cun M.Iloprepa.
113 PEST-ananu3, PEST+M — ananu3, STEEP — ananu3, PESTEL -
aHau3
3. Tema 3. Kommutekcubrit anamus :SWOT- C Marpuna B3auMoBIHSAHHNA. OmnpenencHUe CTPaTErHUECKUX
aHanmmu3 ansrepuarus. KiroueBbie pakTopsl ycnexa
113 AHanmu3 BO3MOXHOCTeH ® yrpo3. OmpenencHHe CHIBHBIX U
c1a0bIX CTOPOH. BBIOOp CTpaTernieckux albTepHATHB
4. Tema 4. KoHKypeHTHBIN aHAIINU3 C KonunuecTBeHHbIe U KayeCTBEHHbIE TOKA3aTEINH,
XapaKTePU3YIOIIUE CTPYKTYPY PHIHKA.
Uek-JINCT KOHKYPEHTHOT'O aHaJIM3a.
113 MeToapl  KOHKYPEHTHOrO  aHanu3a  (IOCTPOEHHE  KapThbl
CTpaTeTHYECKUX TPYII, COIMOCTaBICHUE IEMOYeK IICHHOCTEH,
OIIeHKA KOHKYPEHTHOH CHIIBI).
5. Tema 5. MeToquku NpoBEeACHH C Ananu3 TIPOAYKTOBOTO MOpTQenss KoMrnaHud. SNW aunanms.
CTPATCTHICCKOr0 aHAIA3a. Monens 7S McKinsey: Crparerndyeckuit aHaJIN3
JIMBEPCUPHUIIMPOBAHHON KOMITAHUH
6. Tema 6. I[ToprdenbHblii aHaN3. C Marpuma BKI'. Marpuna JxeHepan DieKTpuk - MaKKHH3H.
Metononorus Marpuma Xodepa-lllengens. Martpuna Ancodpda. Marpuma
OpT(ETHHOTO aHAIH3a ADL/LC
113 [osunmonupoBanue OusHec-enuuui B Marpunax bBKIT u
Jxenepan DnekTpuk - MakkuH3u.
7. Tema 7.Ananu3 s dexruBHOCTH | C JluxoToMust «pe3ysbTaTuBHOCTh—(dekTuBHOCTE» Y. baprapna.
(YHKIHMOHHUPOBAHNS OPTaHU3AINN [Tokazatenn 3¢ (HEKTUBHOCTH CTEHKXONAEpP— OpTaHM3aluid ¢
METO/IbI HX  pacuera. [TocTpoenus OpraHU3aMOHHO-
YIPaBIEHYECKUX CTPATETHUYECKUX MOJIEeJIell HA OCHOBE MPOBEACHUS
aHanmm3a
8. Tema 8. Anamu3  koHkypeHTHOro | C Mogens CTpYKTyphl pBIHOYHOTO IOTEHIHAIA.
MOTCHIIHAA Hcnonp3oBanue 3apyoexHoro onbita: Xocud Kanpu, meton
DK
Copep:xaHue caMoOCTOATEIbHON padoThI
Ne Copep:xaHue caMOCTOATEIbHOH PadoThI
w/n HanmeHnoBaHue TeM (pa3/iesoB)
1. Tema 1. Crparernueckuil ananu3 B | [IpeAnochUIkM pa3BUTHs CTPATETMUECKOTO MEHEIXMEHTa Ha POCCHMCKHX




CHCTEME CTPATErHUECKOT0 YIPaBJICHUs npeanpusTusix. CBsi3b CTPATErMYECKOr0 M YIPABICHYECKOr0 aHAIN3a.

2. Tema 2.AHanu3 maxpocpensl (o0mei | OcoOeHHOCTH M3MEHEHHUS! BHEIIHEH cpelbl B yCIOBHSAX TYPOYJIEHTHOCTH U
cpeabl)  MHKpocpenbl  (ONEpaTHBHOW | HEOIPEAETIEHHOCTH.
Cpelibl).

3. Tema 3. Komruiekcubiii ananuz :SWOT- | Metrox SPACE  (Strategic Position and ACtion Evaluation) xax
aHaJIu3 anbrepHaTuBa :SWOT-ananusy

4. Tema 4. KonkypeHTHBIH aHanu3 Bubl KOHKYPEHTHBIX PHIHKOB, OCHOBHBIE KPUTEPUH. 3aKOH KEPTBBIY

5. Tema 5. Metoauku npoBeaeHUs EFAS ¢opma, CuenapHoe miiaHnpoBaHUe.
CTPATErn4ecKOro aHalu3a.

6. Tema 6. [TopTdenbHbIN aHaTU3. PasButne noptdenpHbIx MeTonmoB: Mogenb Hofer/Schendel. , Mogens

Mertonomnorus Shell/DPM

opT(HeTHHOTO aHAIH3a

7. Tema 7.AHanu3 s dextuBHOCTH | CTpaTerndeckuii anamu3 usnepkek KopnopaTuBHBIN NpodUIs OpraHu3auu
(YHKIIMOHUPOBAHNUSI OPTraHU3aINN

8. Tema 8.  Anamms  koHKypeHTHOro | Momens VRIO JIx. bapan. MoaudurmmpoBanusii  VRIO-ananu3
MOTCHIHAIIA CTEHKXOJAep—OpraHn3alHu.

3. OneHo4YHble MaTepHAJIbl JIs1 IPOBEJCHUS TEKYIIEero KOHTPOJIsl YCIeBAeMOCTH H NPOMEXKYTOYHOM

arTecTAlMU O0YYAKOIIMXCS 10 IUCIHUILINHE (MOYJII0)
ITo nucnumnumHe (MOIYJI0) IPELYCMOTPEHBI CIEAYIOLUE BUABI KOHTPOJIS KAUYECTBA OCBOCHMUSL:
® TEKYUIMI KOHTPOJb YCIIEBAEMOCTH;
® TIPOMEKYTOUYHAs aTTeCTalUs O0yJaIOIUXCS M0 AUCITUIUTHHE (MOIYJIIO).

3.1. OneHoYHBbIE MaTEePHUAJIbI JI IPOBEJACHNUS TeKYIel aTTecTAlNM N0 JUCHUIUIHHE (MOTYJII0)

Ne | KonTpoaupyemblie TeMbl (pa3aeabl) HaumeHoBaHUE OLIEHOYHOTO CPeACTBA
n/n
1. Tema 1. Crparerudecknii aHaiu3 B CHCTEME CTPATETHMYECKOTO | YCTHBIM OMNpoc. MH(OPMAIMOHHBIA MPOEKT
yIIpaBJICHUS (moknan)
2. Tema 2.Anamu3 Makpocpensl (0Omed cpeapl) MHUKpOCpeAb! | Y CTHBIN ompoc. UccnenosaTenbcxkuit
(onepaTUBHOM cpesibl). npoekT (pedepar)
3. | Tema 3. Kommnexchsiit ananus :SWOT-ananm3 VcTHBIN ompoc. Hccnenoparenbckuid
poekT (pedepar). Keiicbl. MuHu-TECT.
4. Tema 4. KonkypeHTHBII aHanu3 VerHbiit onpoc. NMHPOpMALMOHHBINA MPOEKT
(moknanm). Keiice
5. Tema 5. Merouku npoBeneHus YcTHBI  ompoc. Hccnenosarenbekuil
CTPATErM4CCKOro aHaiau3a. poekT (pedepar)
6. Tema 6. [TopTdenbHbIit anamu3. MeToa0m0Tus YcerHbid onpoc. WHGOpMaIMOHHbIH TPOESKT
MOPT(ETHHOTO aHATH3a (noknan). Munu-Tect
7. Tema 7.Ananu3 3 PEKTUBHOCTH (PYHKIMOHHUPOBAHKS OpPraHU3aIUN VYceTHbII orpoc. UccnenosaTenbcxkuit
npoekT (pedepat)
8. Tema 8. AHaM3 KOHKYPEHTHOTO TIOTEHITHAIIA YcTHBIT ompoc. Wccnenosarennckuit
poeKT (pedepar)

3.1.1 TunoBble KOHTPOJIbHbIE 3aaHUSI UJIM MHbIE MATepHaJibl, HEOOX0AMMbIe ISl OLEHKU 3HAHWM,
YMEHHUIi, HABBIKOB H (MJIH) ONBITA AeSATeJIbLHOCTH B MMPOLecce TEKYIEro KOHTPOJIS yCIeBaeMOCTH
YCTHBIN onpoc

Ne ni/m | Kountposupyembie TeMbl (pa3aesabl) Bonpocsl k onpocy
1| Tema 1. Crparernuecknii aHamu3 B | 1. IIpeanochuiky BO3HUKHOBEHUS U CYIIHOCTD
CHCTEME CTPATETHIECKOTO YIPaBICHUS CTPATErnIECKOro YIpaBICHHU.
2. OCHOBHBIE ATAIBI CTPATETHYECKOTO YITPABJICHUS.
ConeprkaHue 1 B3aNMOCBSI3b OCHOBHBIX 3TAIllOB CTPATETHIECKOTO
YIpaBJICHUSL.
3. IMoaxonp! K KiIacCUPUKAIIH CTPATETHI.
4. Posnb 1 MeCTO cTpaTern4eckoro aHaian3a B CUCTEME
CTPaTErn4ecKoro ynpaBJICHHUSI.
2 | Tema 2.Ananmm3 wmakpocpens (oOmeit | 1 CyIHOCTb ¥ 3HaY€HHE aHATH3a MaKpOCPEbL.
cpemsl)  MHKPOCPEMBI (onepaTusHOU | 2 DaKTOpbl MAKPOCPEBL.
cpeib). 3 Hcrounnky nosrydeHus: ”THGOpMaIu 0 Makpocpesie.
4 CymHOCTS M KOMIOHEHTBI MUKPOCPEIBL.
5. Mertozp1 aHanmM3a MUKPOCPE/IBI.
6. MeTonpl aHaMM3a MaKpOCPEIBI.
7 HcTounnkn noxy4eHns HHGOPMAIM 0 MUKPOCPEe.
8 Mopens 5 cun M.IMoprepa.
3 | Tema 3. KommiekcHbiit a"amu3 :SWOT- | | HaszaueHue KOMILIEKCHOTO aHalu3a.
aHaIu3 2 SWOT- ananmm3 Kak  HMHCTPYMEHT  0000meHus




pe3y/IbTaTOB CTPATErHYECKOro aHayu3a W (OPMUPOBAHUS MO
CTPaTErnuecKMX OPUEHTHPOB OPraHNU3alHH.
3. [TonsaTne 1 BUABI KOHKYPEHTHBIX IPEHMYIIECTB.
4, Marpuua B3aMMOBIIUSHUIA. Onpenenenue
CTpaTETUUECKUX AbTCPHATHB.
5. KiroueBbie akToph! ycrexa
4 | Tema 4. KOHKYpEHTHBI aHanu3 1. CyIIHOCTh KOHKYPEHTHOTO aHAIM3a.
2. Omnpenenenne Habopa crTpaTermii B KOHKYPEHTHOU
6opnoe.
3. benumapkuHr.
4, KomnuecTtBeHHBIE W Ka4yeCTBEHHBIE  ITOKA3aTelH,
XapaKTepU3yIOINe CTPYKTYPy PHIHKA.
5. Kapra crparernueckux rpymnmn KOHKYpEHTOB
6. Yek-JINCT KOHKYPEHTHOTO aHaJIN3a.
5 Tema 5. Metoauku npoBeneHUs 1. OrtpacyieBoii aHaus.
CTPaTErMIECKOro aHauusa. 2. AHanu3 cTpaTern4yecKux rpymil.
3. AHam3 CTOUMOCTHBIX IETI0UeK
4, Amanu3 IPOAYKTOBOTO TOPTQEIIsi KOMITAHUH
5. SNW ananus.
6. Moguens 7S McKinsey:
7. Crparernyeckui aHanIu3 JIMBEPCUBULINPOBAHHOMN
KOMITAHUHT
6 Tema 6. IloprdenbHblil ananms. 1. MeTo010THs TOPT(ENHHOTO aHATH32
Metononorus 2. Knaccuueckue MOJIEITH KOHKYPEHTHOTO
HOpTCl)C.HBHOFO aHaJIn3a MMO3ULIMOHUPOBAHUSA:
3. Marpuua BKT.
4, Martpuua J[>keHepan D1eKTpuk - MakkuH3M.
5. Marpuna Xogepa-Illenaens.
6. Marpuna Aucodda.
7. Marpuria ADL/LC
7 | Tema 7.Ananus s dekruBHocTH | 1. Vnpasienue opranusanuei KaK COLIMATBHO—
(YHKIMOHUPOBAHUS OPTaHU3AINU 9KOHOMHUYECKOH CUCTEMOH.
2. [onsiTre 3¢ eKTHBHOCTH IKOHOMHYECKOH CHCTEMBI.
3. OddexTuBHOCTF W [EIM  CHCTEMBI,  IeJieBas
3¢ HEeKTUBHOCTS.
4. Texnonoruueckas (pecypcHas) 3¢ heKTUBHOCTb.
5. Brayrpennsis 9pPeKkTHBHOCTD.
6. Juxotomust  «pe3ynbraTuBHOCTb—3(dexTuBHOCTEY Y.
Bapnapna.
7. IMokazatenu 3¢ PeKTUBHOCTH cTelKXxoaep—
OpTaHU3aINH U METOJIBI UX pacyeTa.
8 Tema 8. Ananuz KOHKypeHTHoro | 1. YCTOWYMBOCTh ~ KOHKYPEHTHOTO
MOTEHIIAAA MPENMYIIIEeCTBA.
2. Tlorenuman PECYPCOB H  CIOCOOHOCTEH
OpraHU3aINH KaK NCTOYHUKOB KOHKYPEHTHBIX ITPEUMYIICCTB.
3. Monesnb CTpYKTYpbI PIHOYHOTO IIOTEHIIaIIa
4, Hcnonb3oBaHue 3apy0OeiKHOTO OIbITa
5. Meron Xocun Kanpw,
6. MeTto DHIHKUI

Keiicol (cuTyanuu 4 3a1a4u € 32IaHHBIMHU YCJIOBUSIMH)

Curyanus 1

Tema 3. KommiiekcHsblii ananus :SWOT-ananu3

«ITpon3BOACTBO J)KMHCOBOW OLEKIBIM:

OCHOBHBIE OTJIMYUTEIbHBIE YepThl THKUHCOBOM onexkabpl COLIN’S — peanbHast 1ieHa OJIEKbI, JOCTYIHAS
JIOASM pa3HBIX BO3pPAcTOB, Npodeccuil M COIMaNbHBIX TPYIMI;, KAueCTBO W OTMEHHBIH JM3aiiH;
HCITOJIb30BAaHNE COBPEMEHHBIX TEXHOJIOTHI B IPOU3BOJICTBE U IU3AITHE OJIEHKIBI.

AccoptumenT xkuHCOoBOM ofex sl COLIN’S — mKHHCOBBIC: KYpTKH, pyOallku, KUJIeThl, I00KH, capadaHsl,
IIOPThI, KOMOWHE30HBI;, XJIOMUYATO- OYMaXHBIM M IIEPCTIHON TPUKOTAX: TOMBI, (PyTOOJIKH, TOJCTOBKH,
CBUTEpPA; BEPXHSAS OJICXKNA: JKAKEThl, KYpPTKH; JETCKas OJeXKIa; pasHOOOpa3HbIe aKCceccyaphl, MOJCTH
ABAaHrapJHOrO HAMPABIICHHUS.




Diesel — omexnaa s MoOJombIX M Aep3kux. B Hacrosmee Bpemsi Diesel, moxkamyi, camas Mosojas
KOMIIaHUSsl, TOJyYUBIIas MpU3HAHUE MOJHOUN nHAycTpun. Toprosas mapka Diesel mosiBiitace 6onee 20 et
Ha3aJ, MPOM3BOAUT KPOME JKUHCOBOW OJEKIbl, IMOBCEAHEBHYIO OAEKIY [UIsI MOJOIBIX, a TaKkKe
pa3IUYHBIE aKCecCyaphl.

Ecnu Bor BeiOupaere Diesel, To rapanTupoBaHHO mojrydaeTe MPOAYKLHIO BHICOKOTO KAaueCTBa, MOCKOJIBKY
MOKYIIAETE OJEKAY Yy IEpPEIOBOM IMU3aMHEPCKONM KOMIIAHUEH, JIMJIEpAa B CO3JaHUU HOBBIX MAaTepUaIOB U
METOJIOB MPON3BOCTBA.

Ceroans 6onee 6000 ToproBeix Touek u 200 ¢upMeHHBIX MarasuHoB KommaHuu Diesel mpencraBieHs
Oosee, uem B 80 cTpaHax Mupa.

Toprosas mapka Diesel nmpemnaraer 4 TMHUMA 0K b

Diesel Style Lab — BeicOKOKIacCHasi TOBCEAHEBHAS OJICK 1A, KOTOpast CTajia MEPBHIM BBITYCKOM MapKH.
D-Diesel - komutekuus, koropas cokycupoBaHa Ha 0JIeXK/IE U3 ICHUMA.

Diesel Kids — oxexma, mpenHazHadeHHast s €T, KOTOPhIE HE XOTAT, YTOOBI MX TAKOBBIMU CUMUTAJIH.
Spkue nBeTa, YKCKIF03UBHOCTD, MOJTHBIC JTUHHH.

55-DSL — ciopTuBHast ek aa s JTFOOUTENEH MPUKITFOYCHUH U aKTUBHOTO OT/IbIXA.

GLORIA JEANS — KOMOaHMs-CO3/1aTellb MOJHBIX JUKMHCOBBIX OpEHIIOB, YCHEIIHO OCBauBarolas
CEerMEeHTHI OJICKHOTO PBhIHKA MOJIHBIN casual u city life style, — BegeT cBoro mctoputo ¢ koH1a 80-X To10B.
GLORIA JEANS —st0 nBa cynepopenna: Gee Jay u Gloria Jeans. Gee Jay — MOIHBII MOJIOJCKHBINH OpeHT
onexbl. M3HayanpHO 3TO ObUIa MapKa OJEXAbl JJI1 MajJb4YMKOB, 3aT€M MapKa BBIpOC/Ia B OpeH MOIHOMN
YHHUBEPCATIHHON JHKMHCOBOW OJESKIBI «UNiseX» JJIs MOAPOCTKOB U Mojozexku, ¢ 2004 roga 3TO HE TOIBKO
JOKUHCOBAST OJICKA, 9TO MOAHBIN casual u city life style myist MomoabIX My>KuuH U ManbuuKoB. Gloria

Jeans — 370 mueanbHas MOJA TIO UACATBLHON IIEHE ISl JEBYIIEK, MOJIOJIBIX KEHIIWH U JeBoUYeK. J[eBoukam
Mapka rapaHtupyeT KOMQOpT U 3alluTy, JOEBYIIKAM — MOAY M CTHJIb, MOJIOJBIM >KEHIIWHAM JapUT
OTJINYHYIO 0/1e3K1y Ha Bce citydan ku3Hu. Cerongnst GLORIA JEANS — 310 He TOIBKO o€Kaa AJis

JIETei, HO U MOJIHBIN, TUHAMUYHBIN CTUJIb JJIsl aKTUBHOM, UIYIIEH B HOT'Y CO BPEMEHEM MOJIOJICHKH.

Levi Strauss — u3BecTHast JoKUHCOBasi kKommnanwus. [loBceqHEBHAS 0/1eXk/1a, 2 UMEHHO OpIOKH, FOOKH, KypTKH,
byTO0IKH, pyOanku, 6eicOOTKH, PEMHHU.

3HaMeHHUTas JPKUHCOBAs oJexa o Mapkoi <501> 3acimykuia Npu3HaHUS y MOJIOJIEKU BCETO MUpA.

Levi Strauss wm3BecTHas KOMIIaHUs Tpou3BoAsmIas denim, MOBCETHEBHYIO Ofekay casual, oO0yBp u
akceccyapsl. [IpueMyiecTBeHHO TO JKUHCOBast onexaa. [lepBoie mxuHCch ObUTH cruThl JleBu Ctpayce B
1853 rony.

Jeans Symphony. IlossBUBIIKCH COBCEM HellaBHO B 1995 roxy, koMmanus

Jeans Symphony k HacTosieMy BpeMEHH HMMEET B CBOEM apceHase MaTh cered MaraswHoB: JS Casual,
Pierre Cardin Menswear, Camaiecu, MUSTANG, Tom Tailor.

JS Casual — To ectp Jeans Symphony Casua — oToOpakaeT CTWJIb KOJUICKIIUH, MPEICTaBICHHBIX B
MmaraszuHax 31oil cetn. B JS Casual MOXHO HAalWTH M KJIaCCUYECKHE, U MOJHBIC KUHCOBBIE OpEHIBI C
MHUPOBBIM UMEHEM.

Komneknuu Bcerga JOMOJHEHBI aKTyalbHBIMH aKceccyapamu W OOyBbIO. B MarazwHax MOKHO HaWTH
MMOBCETHEBHYIO OJCKIYy M3BECTHBIX MHUPOBBIX OpeHIoB, Takux kak: G-Star, Diesel, Pepe Jeans, Pierre
Cardin Jeanswear, Mustang, Firetrap, CK Jeans, Lee, Wrangler, Guess, Levi’s, Tom Tailor, Pioneer, Gin
Tonic, Big Star, Ben Sherman, Buffalo by David Bitton, Kowalsky, Mioko & Fresh u T.1.

MUSTANG - Ogpexna nemeuxkoid mapku MUSTANG npomaercs B 44 crpaHaXx M € KaXIbIM JIHEM
cranoButcsa nonynsipHeid. B MUSTANG oTJIMYHO COYETAIOTCs KJIACCMKA M caMble MOJHBIE UACH IS TEX,
KTO XOYET BbIPA3UTh B OJICK/I€ HOBBIN >KU3HEHHBIN cTiib U HOBbIE 3Mounn. MUSTANG - B aBanrapie
MHUPOBOH MOJABI. DTO — TEPBbIE >KEHCKHE MOJEIH [KHUHCOB, IMEpPBble JKUHCHI U3 BEIbBETA, IEpPBHIE
ctpeiiueBsle kuHCH B EBpomne. Cerogust MUSTANG npemiaraeT MOJIHOLIEHHBIE MY)KCKHE U KEHCKUE
KOJUICKITMH, BKJIFOYAIOIINE B CeOsI JDKHHCOBYIO OCK Y, KYPTKH, I00KH, IJIaThs, CBUTEPA, Oenbe, 00yBb U
aKCecCyaphl.

Pierre Cardin Menswear — Mapka KJIaCCHYECKOHN U TTOBCETHEBHON MY)KCKOHM OJIC)KIbI, ITpeyIaraeT KoMQopr,
CTHJIb, KAYECTBO U HOCUT UMl BEJIMKOTO KYTIOphe — MATpa ¢paniry3ckoit moasl [Ibepa Kapuena.

Tom Tailor. Komnanus Tom Tailor cTporo KOHTpONIHpPYET KayeCTBO BBITYCKAEMOM ONEKIbI, Onaromaps
4YeMy 3Ta TOProBasi MapKa CTalla OJHWM W3 BEAYIIMX MOCTaBIIMKOB oaexawl. [uzaiinepst Tom Tailor
CO3AI0T MOJCIHU OJICXK/IbI IISl NMHAMUYHBIX JIFOJICH, BEIyIINX aKTUBHBIN 00pa3 xu3Hu. Kaxnas

HoBas koyutekius Tom Tailor oTpaxkaeT cample nmociegHNuE TEHIEHIIUU MO/IbI.

Bonpocs! k cutyanuu:

1. KakoBbI KOHKYpEHTHBIE IPEUMYIIECTBA OPraHU3allUM, TPEIaratomx



oaexnay?

2. Ucnionb3ys NpUBEACHHBIEC B CTaThE CBEJICHUS, a TAK)KE HHPOPMAIUIO U3
JIPYyruX UCTOYHUKOB npoBenute SWOT-ananu3 opranu3aimii.

3. Kakue pexomenganuu Bel Moriy Ol 1aTh OpraHU3alysM IO Pa3BUTHIO
ux OuzHeca?

Tema 4. KoHKypeHTHBI aHAJIU3

Curyaumus 2.

Ha pucynke npejcraBiieHa KapTa CTpaTerHYeCKUX Py KOHKYPEHTOB B PO3HUYHOM TOprosiie
IOBEJIMPHBIMU U3JICTTUSMU.

Pa3meps! okpyx)HOCTEN MPUOIUZUTENBHO MPONOPIIUOHATIBLHBI PHIHOYHBIM

JIOJISIM KaX 10U IPYIIbl KOHKYPEHTOB.

BricokHe
CpenHHe @
0.
Huzxne
AcCcOpTHMEHT NPOIYKIIHH

Puc.1 Kapra cTpaTernyeckux rpymni KOHKYPEHTOB B PO3HUYHON TOPrOBJI€ IOBETUPHBIMU U3ETUSIMH.

1 Menkue HE3aBUCUMBIE FOBEJIUPHI

2 OOGuieHaMOHABHEIE, PETHOHAILHBIC U MECTHBIC I0BETTUPHBIE (PUPMBI U
MarasuHbl I0BEJTUPHBIX TOBapoB (0k0s10 10 ThIC. pupMm, BKIIIOUAsi TAaKUE IIUPOKO
u3BecTHbIe, kak Tiffany’s u Cartier)

3 oporue npectmwkHbie Mara3unbl (Saks Fifth Avenue, Neiman-Marcus,
Nordstrom’s, Parisian)

4 Kpynasie yauepmaru(Macy’s? Jordan-Marsh, Dillard’s, Blomingdale’s,
May, Marshall-Field’s, Rich’s, Dayton-Hudson, Lazarus)

5 OOuieHanMoHaIbHBIE ceTH oBeNMHpHBIX Mara3uHoB (Carlyle & Co,



Gordon’s) Mectable toBenuphl (0k0J10 10 ThIC. Mara3uHoB)

6 Cern po3anunbix MarazutoB (J. C. Penney, Sears, Montgomery-Ward)

7 Ilpomaromue B kpeauT roBenupsl (lorch’s, Kay’s, Busch’s)

8 MarasuHnbl, TOpryromue mo karamoram (Service Merchandise) Mara3ussl,
MIPOJIAOIIIME T10 IIeHaM HIKe prIHOYHBIX (mervin’s, Cohoes(N. Y.), Marshall’s)

9 Marasunsl cumxeHHbix neH(Kmart, Target, Wal-Mart, Venture)

10 Ynuunbie mpoaaBIIbI.

Bonpocs! k cutyanuu:

1 Kakue opranu3aiuu sBIsSIOTCS 00Jiee IBHBIMA KOHKypeHTaMu?

2 Kakue opraHu3anuu MO>XHO OOBEITMHUTH B CTPATETHUECKUE TPYIIITHl KOHKYPEHTOB?
3 MOHO 7 NPUMEHUTH JaHHYIO MaTPUIY JJIsl pO3HUYHOM TOPTOBJIM OBEIIMPHBIMU U3NienusiMu Batiero
peruonHa?

HccnenoBarenbckuii npoekT (pedepar)

AHanu3 BHEUIHEW CpeJibl TPSIMOTO0 M KOCBEHHOTO BO3EHCTBUSL.
AHanN3 CWIBHBIX U CIa0BIX CTOPOH OpTaHHU3AIHH.

AHaIn3 KOHKYpEHTOCIIOCOOHOCTH MPOAYKIIMH U OpraHU3aI[I1
AHanu3 albTepHATHB BHIOOpA CTpATETUH

AHaIM3 TOJTUTHYECKUX U SKOHOMHYECKHUX (aKTOPOB.

Meton SPACE (Strategic Position and ACtion Evaluation)
PazButne nmoprdenpabix MeTonoB: Moaens Hofer/Schendel. ,
Mopens Shell/DPM

. Mogens VRIO JIx. baphuu.

10. Momudunuposanusiii VRIO—ananu3 credkxomnaep—opraHu3aiim.
11. CTpaTerndyeckuii aHaau3 U3IECPKEK

12. KopriopaTuBHbIi pouiib opranu3anuu

A Al

NHpopManuoOHHBII NPOEKT (IOKJIAX)
[TpakTryeckas METOJOIOTHS CTPATETUYECKOTO aHAJIN3a
[IpoGneMsl HCTIONB30BaHUS CTpAaTErMYecKoro aHainusa B Poccun?

paiiBepsl Hayasa mporecca CTPaTernyecKoro MiIaHupOBAHMS

Ceccun  cTpareruyeckoro IUIAaHUPOBAHUS Kak  (opma opraHuzanuu pa3pabOTKH CTpaTeruu
TexHonorun OIIPOCOB Ha JTalle CTPaTeTU4EeCKON JTUArHOCTUKU

Metoabl U TEXHOJIOTUU CTPATETUUYECKOT0 aHallM3a aKTUBOB KOPIOpaIuy: Mpo0IeMbl IPUMEHEHUS
MeTo/ibl U TEXHOJIOTUH CTPATErnYEeCKOro aHaIn3a: MPOOIeMbl IPUMEHEHUS

PekoHCTpyKIIMS IEMOYKM IIEHHOCTEW WJIM SKOHOMUS B €€ 3BEHBSX?

[IpoGreMbl HHPOPMALTMOHHOTO OOECTIEYEHHS MPOLIEcCca CTPATETHYECKOro ayInuTa

Hcnonp30BaHne KOHCAJITHHTA B CTPaTEruuecKoM YIPaBICHUU POCCUMCKUMH KOMIIAaHUSIMHU
DKCHepTHBIE OLEHKHU B CTPATErNYeCKOM aHaJIM3€e: METO/Ibl TOIy4eHHsI, 00paboTKa, OrpaHUYEHHS,
IIPUMEHEHUE

TexHOIOrH CTpaTern4eckoro GUHaHCOBOTO aHaIM3a (Ha MaTepualiax KOHKPETHON OpraHu3alim)
Kak M0XHO 1ONOTHUTE KOHKYpeHTHBIN aHanu3 M.Iloprepa

14. HoBble BO3MOXXHOCTH MOPT(ETHHOTO aHATIH3a.
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MuHu-TecT
Tema 3. KommiexkcHbiil anaan3 :SWOT-anann3

1.Pe3ynpTaT aHa/In3a CUJIBHBIX U CJIa0BIX CTOPOH OpraHU3alliy, a TAaKXKe ONpeIeIeHus
BO3MOKHOCTEH U IPEIATCTBUH €€ pa3BUTHUs, ITO:

1. CTpaTeruyeckoe MiIaHupOBaHUE
2. cTpaTerus

3. SWOT — ananus

4.

CTpaTETHYECKOE YIpaBICHUE

2. 3apaHee CIUIaHUPOBAHHAS PEAKIUS OPTaHU3AIMU HAa U3MEHEHUS BHEIITHEN CPEbl — ATO:



CTpaTernyeckoe MIaHuPOBAHUE
cTparerus

SWOT — ananu3z
CTpaTeruyecKoe yrpaBieHUE

L=

3. SWOT-ananu3 no3BojsieT NPOBECTH aHAIN3
1.cocTosTHHS KOMITAaHUH

2.10/11 Ha PhIHKE

3.JOCTH)KUMOCTH LIEIIU

. Yto e Bxoaut B SWOT ananus:
. CUJIbHBIC CTOpOHBI

. cmabble CTOPOHBI

. OIIAaCHOCTH

. TIEPCIIEKTHBBI

. BO3BMOXXHOCTH

wm B W — B

5. @akTop BHEWIHEH CPEe/Ibl, 32 KOTOPBIM OpraHU3aIus JOJKHA CIECAUTh B 00IaCTH HAYKH, TEXHUKH H
MEepPEIOBbIX TEXHOJIOTUI

1. sxoHOMHYECKHH (hakTOp

2. pIHOYHBIHN (aKTOp

3. nonuTu4eckuit pakTop

4. TEeXHUYECKHH (aKTop

Tema 6. IlopTdenbublii anaau3. MeTomo10rusi noprdebHOr0 aHAIN3A
1.K kakoi#l KOHIIETIIIMK OTHOCHUTCS JaHHOE ompezesieHue: MoJenb MpeacTaBisieT u3 ce0st MaTpuiry,
COCTOAIIYIO U3 9 siueeK NIl OTOOPaKEHHsSI U CPAaBHUTEIHLHOTO aHAJIM3a CTPATETHYCCKUX TO3UIUH
HaIIPaBJICHUN XO0391CTBEHHOM JESITEIbHOCTH OpraHUu3aliu.

Konuenmus bocToHCKOI KOHCYJIBTaTUBHOM IPYIIIBI
Konnenuus Jxenepan Dnekrpuk/MakkeH3u
Konnenuus Aptyp ae JIutta

Konnenuus koukypenuuu Shell/ DPM

L=

2.K kakoil KOHULENIHUH OTHOCHUTCS JaHHOE ompenaeneHue: OCHOBHOE TEOPETHUYECKOE IOJO0KEHUE
MOJICNIA COCTOUT B TOM, YTO M OT/AEIBLHO B3SITHIA BUJ OW3HECA 000 OpraHu3allid MOXKET HAXOJIUThCS Ha
OI[HOﬁ n3 yKaBaHHBIX CTa,Z[I/Iﬁ KHU3HCHHOI'O IHuKJa, MU, CICAOBATCIBbHO, €TI0 Hy)KHO aHaJII/ISI/IpOBaTI: B
COOTBETCTBUH UMEHHO C 3TOH CTaauei.

Konnenuus BocToHCKON KOHCYIbTATUBHOW TPYIIITBI
Konnerus J[>xenepan DnekTpuk/MakkeH3H
Konnenuus Aptyp ne JIutta

4. Konnenuus xoukypenuuu Shell/ DPM

3.K kakoll KOHUENIMUW OTHOCUTCS HAaHHOE OMpENENICHHE: MaTpula 3TOM MOJENIH, KaKk M MaTpula
GE/McKinsey, sBuserca aByx(dakrtopHoil Marpumei pasmepHocTH 3x3, Oasupyromeilcs Ha
MHOKECTBEHHBIX OIIEHKaX KaK KaueCTBEHHBIX, TaK U KOJUYCCTBEHHBIX MTapaMeTpoOB OM3Heca.

el S

Konnenuus BocToHCKON KOHCYIbTATUBHOW TPYIIITBI
Konnerus J[>xenepan DnekTpuk/MakkeH3H
Konnenuus Aptyp ae JIutta

4. Konnenuus koukypenuuu Shell/ DPM

4. JIns monenn BKI' xapakTepHbl yeTbipe BUAa cTpaTeruil: «3Be3abl», «TpynHbie getn», «JloviHbie
KopoBbl», «Cobakmy. OrmnpenenuTe Kakas CTpaTerus COOTBETCTBYET JAaHHOW  XapaKTEPUCTHKE:
«/loBOJIBLCTBOBATHCSI CBOMM TIOJIOKEHUEM, JIMOO COKpallath €ro, JUOO0 JUKBUIMPOBATH JAHHBIA BHI
Ou3Heca B CBOSH OpraHHU3aIii

el Sl



1 «Cobakmny»

2. «/loMiHBIE KOPOBBI»
3 «Tpynubie netn»
4, «3BE3BI»

5.Jna monenu BKI' xapaktepHbl yeTbipe BUIa cTpareruid: «3Be3nb», «TpyaHbsie netn», «JloliHbie
KOpoBbI», «Cobakmy. Onpenennure Kakas CTpaTerusi COOTBETCTBYET JaHHOU Xapakrepuctuke: «CtapaThCs
COXPAaHSTh UM YBEIMUMBATH JIOJI0 CBOETO OM3HECA HA PHIHKE

1 «Cobakmy

2. «/loMiHBIE KOPOBBI»
3 «Tpynubie netn»
4, «3BE3BI»

6.lna monenun BKI' xapaktepHbl yeTbipe BUIa cTpareruid: «3Be3nb», «TpyaHbsie netu», «JloiiHbie
KOpOBEI», «Cobakuy. Onpenennure Kakas cTpaTerys COOTBETCTBYET JNaHHOUM xapakTepucTtuke: «JIlubo maru
Ha YBEJIMUYEHHUE 10U OM3HEeca Ha pbIHKE, JINOO JOBOJIBCTBOBATHCSA TEM, YTO AOCTUTHYTO, JINOO COKpaIaTh
JIAHHBII OU3HECY

1 «Cobakn»

2. «/loriHBIE KOPOBBI»
3 «Tpynubie netn»
4, «3BE3BI»

7.dna monenu BKI' xapaktepHbl yeTbipe BUla cTpareruid: «3Be3nb», «Tpyanbsie netu», «JloiiHbie
KOpoBbI», «Cobakm». Onpenennure Kakasi CTpaTerus COOTBETCTBYET JaHHOU Xapakrepuctuke: «CtapaThCs
COXPaHMUTb WUJIM YBEIHUUTH JOJI0 CBOETO OM3HECA HAa PHIHKE

1 «Cobakmy

2. «/loriHBIE KOPOBBI»
3. «Tpynubie netn»
4, «3BE3BI»

8.Ecim OwmsHec 007amaeT OTHOCHUTENHFHO HE3HAYMTEIBHBIMH KOHKYPEHTHBIMH MPEUMYIICCTBAMHU
OpraHu3alunu, BOBJICUCHHOU B BEChbMa HpHBJ’IeKaTeHBHBIﬁ u HepCHeKTHBHBIﬁ C TOYKH 3pCHUA COCTOSAHHA
pBIHKA Ou3HEC, TO 3TOT Om3Hec oTHOcHTCs o Martpuiie GE/McKinsey k:

1. MOTPAaHUYHBIM
2. COMHHTEIIFHBIM
3. IPOUTPABIIUM
4. M00EeTUBILINUM

9.Bunpl OuzHeca, momagaroliie B TPH KIIETKH, PACIONIOKEHHBIE BIOJbh JAMATOHAIN, WAYIIEH OT
HIDKHETO JICBOTO K BEpPXHEMY IpPaBOMY Kpar0 MAaTpUIbl, TO A3TOT OH3HEC OTHOCUTCS MO MaTpHIEe
GE/McKinsey k:

l. MOTPaHUYHBIM
2. COMHMTEJILHBIM
3. MPOUTPABIIUM
4 MOOEIUBIIINM

10.Bunbr 6u3HEca, KOTOPBIE IPU TTO3UITMOHUPOBAHUH UMEIOT JIYUIINE WM CPEIHHE 10 CPABHEHUIO C
OCTAJIbHBIMU 3Hau€HUs (PaKTOPOB MPUBJIEKATEILHOCTH PhIHKA U MPEUMYILECTB OPTaHU3AIMN Ha PHIHKE, TO
3TOT Ou3Hec oTHOcuTes 1o MaTpuiie GE/McKinsey k:

l. MOrpaHUYHbIM
2. COMHHTEJILHBIM
3. MPOUTPABIIUM
4, 1mo0e TUBIINM



3.1.2. MeToanueckne MaTepuajibl, ONpeleJsilOlMe NPoUeAyPbl OIEHWBAHUSA 3HAHUI, YMeEHWI,
HABBIKOB M (MJ1H) ONMBITA IeATEJIBLHOCTH B X0/1€ TEKYIIEr0o KOHTPOJIS YCIeBaeMOCTH
YcTHBI 0TBET

Onenka 3HaHWM mpenanonaraer audQepeHInpoBaHHBIA MOAXO0J K 00yyaromeMmycs, y4eT ero
WHAUBUAYAJIbHBIX CIIOCOOHOCTEH, CTEIIEHb YCBOEHUSI M CUCTEMAaTU3allMi OCHOBHBIX MOHSATUN M KaTeropuit
no aucnumuinHe. Kpome TOro, omeHWBaeTcs HE TOJIBKO TITyOMHA 3HAHW MOCTaBIECHHBIX BOIPOCOB, HO U
YMEHHME HCMOJIb30BaTh B OTBETE MNpakTUyeckuil Marepuan. OuneHUBaeTcsl KyJNbTypa peuH, BiaJeHue
HABBIKAMHU OPaTOPCKOTO HCKYCCTBA.

Kpumepuu oyenusanusa: mocnenoBaTeNbHOCTh, TOJHOTA, JIOTMYHOCTb H3JIOKEHUS, aHAINU3
Pa3TUYHBIX TOUYEK 3PEHUS, CAMOCTOSITEIbHOE 0000IIeHNe MaTepualia, HCIOIh30BaHUE MPOQEeCcCCHOHATBHBIX
TEPMHHOB, KYyJbTypa PEuYHd, HAaBBIKM OPATOPCKOro HMcKyccTBa. M3nokeHune marepuana 0e3 (QakTHYECKUX
OIIHOOK.

OneHka «omauyHO» CTAaBUTCS B CiIydyae, KOIJla MaTepuaj H3JaraeTcsi HCUepIbIBaIOIIIE,
MOCIIE0OBATEIHHO, TPAMOTHO M JIOTHYECKH CTPONHO, MPU 3TOM PACKPHIBAIOTCS HE TOJIHKO OCHOBHBIE
MOHSTHSI, HO U aHATU3UPYIOTCA TOYKH 3PEHHS PAa3JIMYHBIX aBTOpoB. OOyyaromuiicss He 3aTpyIaHSETCs C
OTBETOM, COOJIIOJIAET KYJIbTYPY PEUH.

OneHka «xopowio» CTaBUTCS, €CIM OOydYaroIIMiics TBEpJO 3HAET MaTepuan, IpaMOTHO M IO
CYIIIECTBY M3JIaraeT ero, 3HaeT MPaKTHUECKYIo 0a3y, HO MPH OTBETE Ha BOIIPOC JOMYCKAET HECYIIICCTBCHHBIE
MOTPEIIHOCTH.

Onenka «ydogremseopumenvHoy CTaBUTCS, €CIH OOYYAIOIIMICS OCBOWJ TOJBKO OCHOBHOMU
MaTepuai, HO HE€ 3HaeT OTHEIbHBIX JeTajei, OOIMyCKaeT HETOYHOCTH, HEAOCTATOYHO IpaBUIIbHBIC
(GOpMYITHUPOBKH, HAPYIIAET MOCIEIOBATEIILHOCTh B W3JIOKEHUU MaTepuaia, 3aTpyJHSETCS C OTBETaMH,
MOKA3bIBAET OTCYTCTBUE JAOKHOM CBSI3U MEX/y aHAJTU30M, apryMeHTallel U BbIBOJIaMHU.

OneHka «Heyoos1emeopumenbHoy CTaBUTCA, €CId OOydYalOIIMCS HE OTBEYAEeT HA TOCTaBICHHBIC
BOIIPOCHI.

Keiicol (cuTyanuu u 3aa4M ¢ 32JaHHBIMHU YCJIOBUSIMH)

OOyuvaromuiics TOJMKEH YMETh BBIJEIUTH OCHOBHBIE TOJOKEHUS M3 TEKCTa 3aJaud, KOTOphIe
TpeOyIOT aHanmW3a W CIy)KaT YCIOBUSMHU perieHus. Vcxoass U3 MOCTaBICHHOTO BOIpOca B 3ajade,
MOMBITATHCSI MAKCUMAJIBHO TOYHO ONPEAETUTH MpoOIeMy U COOTBETCTBEHHO PELIUTH €e.

3amaun MOTYT peliaThCsi YCTHO W/WJIM MUChbMEHHO. [Ipu pemieHnun 3aqad Takke BaKHO MPABUIBLHO
chopMyIHUpOBaTh U 3aMUCATh BOMPOCHI, HAYMHAS ¢ O0Jee OOIUX M, KOHYAss YaCTHBIMH.

Kpumepuu oyenusanus — orjeHKa yYUTBHIBAET METOJBI U CPEICTBA, UCIIOIB30BAHHBIC TIPU PEIICHUN
CUTYaIITMOHHOM, TPOOJIEMHON 3a/1a4u.

OneHka «omiuun0» CTaBUTCS B Cydae, KOTJa 0OyJarolIniics BBIMOTHII 3a/IaHue (PEIIni 3a/1a4y),
UCIIOJIB3YS B MOJHOM 00BbEME TEOpETHYECKHE 3HAHUS U MPAKTUYECKHE HaBBIKM, MOJYYECHHBIE B IMpOLEcce
o0Oy4eHusl.

OneHka «xopouioy» CTaBUTCS, €CIM OOy4YalOUIUIiCS B LIEJIOM BBINOJHHUI BCEe TpeOOBaHMs, HO HE
COBCEM YETKO OIpeIesieTCsl ONopa Ha TEOPETUIESCKUE TMTOJIOKEHUS, H3JI0KCHHBIE B HAYYHOU JIMTEpPaType 1Mo
JTAaHHOMY BOIIPOCY.

OneHka «yoogiemeopumenbHo» CTaBUTCSA, €CIH OOYYarOIIMiCS TIOKa3all IMOJIOKHUTEIbHBIC
pe3yNbTaThl B MPOLIECCE PELICHUS 3a4a4u.

OrneHka «Hey00s1emeopumenbHo» CTaBUTCS, €CITM 00yUJAIONTUIICS HE BBITIOIHUI BCe TPeOOBaHUS.
HccaenoBareabcknii npoekt (pedepar)

HccnenoBaTenbCKkuii MPOSKT — MPOEKT, CTPYKTypa KOTOPOTO HpHOImkeHa K ¢opMaTy HAYYHOTO
UCCJIEIOBAHMSI U COJEPKUT JOKA3aTeNbCTBO aKTyaJlbHOCTU H30paHHOM TeMbl, OIpe/eieHHe Hay4HOI
npo0OJIeMBbl, peaMeTa U 00BhEKTa MCCIEAOBAaHUS, [IeTIeH U 3a7a4, METOI0B, UCTOYHUKOB, UCTOpHOrpaduu,
0000111eHIE PE3yIbTATOB, BEIBOJIBI.

Pe3ynbTaThl BRIOJIHEHUS UCCIIEIOBATENILCKOTO IpoeKTa oopmiisieTcs B Buje pedepara.

Kpumepuu oyenueanusi - TOCKOIbKY CTPYKTypa HCCIEAOBATEIBCKOTO TMPOEKTa MaKCHUMAaJbHO
npubamkeHa K (GopMaTy HAYYHOTO HCCIEIOBAaHUS, TO NMPU BBICTABICHHHM YYHUTHIBACTCS JOKA3aTEIIbCTBO
aKTyaJIbHOCTH TEeMbl HCCJEIOBaHUS, OINpeesieHne HaydyHoll mpoOiieMbl, O0beKTa U MpeaMera
WCCJICIOBAHMSI, TIeJIel U 3a]]a4, HICTOYHUKOB, METOJIOB MCCIICIOBAHMS, BBIIBIDKEHUE TUTIOTE3bI, 00001IeHNE
pe3ynbTaToB U POPMYITUPOBAHUE BHIBOJOB, 0003HAYCHHE MTEPCIICKTUB JATbHEHIIIETO NCCIIeIOBAHUS.

OneHka «omauuHO» CTaBUTCS B ciydae, Korjaa oOydaromuics 1eMOHCTPUPYET MOJHOE TOHUMAaHNe
po0JIeMBbl, Bce TpeOOBaHUS, MPEABSBIIIEMbIC K 33IaHUIO BBITTOJIHEHBI.

OneHka «xopouto» CTaBUTCS, €CIAM OOYYaIOUIUICS JEMOHCTPUPYET 3HAUUTENbHOE MOHMMAaHUE



npo0iieMbl, Bce TpeOOBaHUs, IPEABABISIEMbIE K 3JaHUIO BHITTOJIHEHBI.

OneHka «yoognemeopumenvbHoy CTABUTCS, €CIU OOYYalOIIUIiCs, NEMOHCTPUPYET YacTUYHOE
MOHUMAaHUE POOJIEMBbI, OOJBIIMHCTBO TPEOOBAHMIM, TPEIBABISEMBIX K 33JaHHIO, BHITTOJHEHBI

OneHka «Hey0o61emeopumenbHoy CTaBUTCS, €CIU OOYYaIOIIMKCA JEMOHCTPUPYET HETIOHMMAaHUE
npo0ieMbl, MHOTHE TpeOOBaHUs, MPEABABIIIEMbIE K 3aJaHUIO, HE BHITIOJIHEHBDI.

HNudopmanmoHHbIii MPOEKT (I0KJIA] € Mpe3eHTAlHei)

NudopManinoHHBII TPOEKT — MPOEKT, HAMIPABICHHBIM HA CTUMYJIUPOBaHUE yUeOHO-TT03HABATEIHLHOM
NESTENIbHOCTH  CTyJIEHTa C BBIPQKCHHONW OSBPUCTHUYECKOW HANMPABICHHOCTHIO (TMOUCK, OTOOp U
cucreMaruzanus nadopmauu 06 00beKTe, opopMIICHUE €€ IJIsT TPE3CHTAIIHH ).

WNudopMaImoHHbI MPOEKT OTIMYAETCSI OT MCCIEN0BATENBLCKOr0 MPOEKTa, MOCKONBKY MpPEACTaBIISET
coboii Takyro (opMmy ydueOHO-TIO3HABATEIBHON NEATEILHOCTH, KOTOpas OTJIUYACTCS SPKO BBIPAKECHHON
IBPUCTUIECKON HAIIPABICHHOCTHIO.

Kpumepuu oyenuganus - ipu BHICTABICHUH OLEHKU YUYUTBHIBAETCS CaMOCTOSATEIbHBINA MOUCK, OTOOD
U CcUCTeMaTu3aius WHPOpPMAIMH, PacKpbhITUE Bompoca (MpoOieMbl), O3HAKOMIIEHHE CTYACHUYECKON
ayIUTOpPHUH C 3ToW mH(popmaruel (pencraBieHue nHPopManun), ee aHam3 U 00001eHne, ohopmiieHue,
MOJIHBIE OTBETHI HA BOIIPOCHI AYAUTOPHUH C TIPUMEPAMH.

OneHka «omauuyHO» CTaBUTCS B cllydae, Korja oOydYaroIIMiics IMOJIHOCTbIO PAaCKpPBIBA€T BOIMPOC
(mpobsiemy),  mpeacraBiasieT  MHGOPMAIMIO  CHCTEMAaTU3MPOBAHO,  IOCIEIAOBATENBHO,  JIOTHYHO,
B3aMMOCBSA3aHO, HCHOJb3yeT Oojee S5 mpodeccCHOHANBHBIX TEPMHUHOB, IIHPOKO  HCIHOJB3YyeT
uH(OPMAIMOHHBIE TEXHOJOTHH, OIMMMOKH B WH(OPMAIIUU OTCYTCTBYIOT, Ia€T MOJHBIE OTBETHI HA BOIPOCHI
ayJIUTOPUU C IPUMEPAMHU.

OneHka «xopouto» CTaBUTCA, €CIM OO0YYArOIIMICS PAacKphIBaeT BOMPOC (MpobiaeMy), MPeaCcTaBIseT
UH(OpPMALIMI0 CHCTEMaTU3UPOBAHO, IOCIIENOBATEIbHO, JIOTUYHO, B3aUMOCBSI3aHO, HCIIONB3yeT Oosiee 2
po(heCCHOHANBHBIX TEPMHHOB, OCTATOYHO HCIONB3YeT WH()OPMAIMOHHBIC TEXHOJOTHH, JOIYCKAeT HE
Oosnee 2 omMOOK B W3JIOKEHWU MarepHala, JaeT MOJHbIe MM YaCTUYHO TOJHBIE OTBETHl HAa BOMPOCHI
ayJUTOPUH.

OreHka «yoosiemseopumenbHoy CTAaBUTCS, €CIIA 00yUYaIOIIUICs, paCKphIBaeT BOMpOC (TIpodiemMy) He
MOJTHOCTBIO, TPEICTaBIsieT WHGOPMAIMI0O HE CHUCTEMATH3UPOBAHO U HE COBCEM IIOCIEAOBATEIBHHO,
UCIonb3yeT 1-2 mpodeccnoHaNbHBIX TEPMUHA, UCITIOIB3YET HH(POPMAIMOHHBIE TEXHOJIOTHH, TONMyCcKaeT 3-4
OMMOKA B H3JIOKCHUM MaTepHalia, OTBEYaeT TOJBKO Ha OJJIEMEHTApHBIE BOIMPOCH ayIUTOpUU Oe3
MOSICHEHUH.

OneHka «Hey0o61emeopumenbHo» CTaBUTCS, €CIM BOMNPOC HE PACKPBIT, IpeACTaBICHHAs
uH(pOpMalKs JIOTHYECKU HE CBsI3aHa, HE HCIOJIb3YIOTCA MpodecCHoHaIbHble TEPMUHBL, TOMycKaeT Oonee 4
OIIMOOK B M3JIOKEHUH MaTeprasa, He OTBEYAET Ha BOIPOCHI ayIUTOPHUHU.

TecTupoBanue

SBnsieTcs OTHUM U3 CPEICTB KOHTPOJIS 3HAHHUM 00YJArOIIUXCS IO JUCIUILTAHE (MOIYITIO).

Kpumepuu oyenusanus — npaBuIbHBINA OTBET Ha BOIIPOC

OueHka «omauyn0y CTaBUTCA B cllydae, eciu npaBuibHO BbinoiaHeHO 90-100% 3ananuii.

OueHka «xopouio» CTaBUTCS, €CIIU TPABWIIBHO BBINOJHEHO 70-89% 3amaHuil.

OrneHka «ydogremsopumenvbHoy CTAaBUTCS B cllydae, €CIU MPaBUIBHO BBITIONHEHO 50-69% 3amanuii.

OneHka «Hey0os1emeopumenbHo» CTaBUTCS, €CIIU PAaBUIIBHO BbINOJIHEHO MeHee 50% 3amanuii.

3.2. OueHoYHbIC MATEPHAJIBI VIS IPOBEICHUs IPOMEKYTOYHOM aTTecTAlMU
3.2.1. Kpurepum oueHKHU pe3yJabTaTOB 00y4eHH sl M0 U CHUILINHE (MOYJII0)

HIkana PesyabTartsl
IMoxa3aTe/u oleHUBAHUS Pe3yJbTATOB 00y4eHUS
OlLleHUBAHUS o0y4eHus
OTJIMYHO 3Haer: - oOyyaromuiicsi TIIyOOKO W BCECTOPOHHE YCBOWJI MaTepwaj, YBEPEHHO, JIOTHYHO,

MOCNEOBATEIbHO M TPAMOTHO €ro H3Jaraer, ONHPasCh Ha 3HAHHUS OCHOBHOH WU
JIOTIOJTHUTEBbHOM JTUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHHUH JIeJaeT KBaTU(QUUMPOBAHHBIC BBIBOABI H
000011eHNs], CBOOOIHO ONEPUPYET KATETOPHSIMH U IIOHATHSIMU.

VYmeer: - oOyvaromuiicss yMeeT CaMOCTOSITCIbBHO W  MPaBWIBHO  peIiaTth  y4eOHO-
npo)eCCHOHANBHBIC 3alayd WM 3aJaHds, YBEPCHHO, JOTMYHO, IOCICAOBATCIBHO U
apryMEeHTHPOBAHO M3JIaraTh CBOE PELICHUE, MCIOJb3Yysl HAyYHBIC TOHATHS, CChIIASCh HA
HOPMAaTHBHYIO 0a3y.

Bnaneer: - o0yyJaronuiics BIajieeT pallnOHALHBIMA METOIaMH (C UCTIONB30BaHUEM PAIMOHAIBHBIX
METOJIMK) PEIICHHS CIIOKHBIX TMPOPECCHOHATBHBIX 3aad, MPEACTABICHHBIX JCITOBBIMH
WUrpamu, Kecamu u T.11.;

[Tpu perniernn MPOIEMOHCTPUPOBAJ HABBIKH




- BBIJICJICHUS I'JIaBHOTI'O,

- CBSI3KOI TCOPECTUYCCKUX IOJIOXKEHHH C Tp€60BaHI/I${MI/I PYKOBOAAIHNX JOKYMCHTOB,

- U3JI0)KEHUS MBICIICH B JIOTHYECKOU OCJICA0BATCIIbHOCTH,

- CaMOCTOATCIIPHOI'O aHaJIn3a (baKTLI, CO6I>ITPII7[, HBHCHHﬁ, IIpoUeCCOB B UX B3aMMOCBA3U U
JUAJTCKTUYICCKOM PA3BUTHH.

XOPOIIO 3Haer: - oOydaromuicss TBEpPAO YCBOWJI MarepHal, IOCTaTOYHO TPAaMOTHO €ro H3Jaraer,
OTHpasiCh Ha 3HAHUS OCHOBHOW W TOTIONHUTEILHON JINTEPaTyPHI,
- 3aTpyassieTcs B (OPMYIHPOBAHMH KBATH(DHUIIMPOBAHHBIX BBIBOJOB M OOOOIICHHUIA,
OTIepPHPYET KaTETOPHSMH U MIOHATHSAMH, HO HE BCET/Ia MPAaBIIIBHO WX BEPH(HUIIUPYET.
Ymeer: - 0o0ydaromuiicsi yMeeT CaMOCTOSATENIFHO M B OCHOBHOM MPaBWJIBHO pemaTh y4eOHO-
mpodecCHOHANbHBIE 3aa4d WM 3aJaHds, YBEPEHHO, JOTWYHO, IIOCIEIOBATEIHHO U
apryMEeHTHPOBAHO M3JIaraTh CBOE pEIICHHE, HE B TOJHON Mepe HCIOJb3ys HaydHBIE
MOHSATHUS M CCHUIKM HA HOPMAaTHUBHYIO 0a3y.
Bnaneer: - OOydYaroUMiics B LEJIOM BIAQJCCT PAlHOHAILHBIMH METOJAMHU PEIICHUS CIOXKHBIX
poheCCHOHANBHBIX 3a7a4, IPEICTABICHHBIX JACIOBBIMH UTPAMH, KEHCAMU H T.II.;
[pu penieHrU cMOT IPOIECMOHCTPUPOBATH JOCTATOYHOCTh, HO HE TIIYOMHHOCTH HABBIKOB,
- BBIJICJICHUS TJIaBHOTO,
- U3JIO’KEHHUS MBICJIEH B JIOTHYECKOH 10CIIeJ0BAaTEIbHOCTH,
- CBSI3KM TEOPETHYECKHX MOJI0XKEHHUH ¢ TpeOOBaHUSIMHU PYKOBOASAIIMX JOKYMEHTOB,
- CaMOCTOSATEBHOTO aHANMN3a (HaKThI, COOBITHI, SBJICHUH, IIPOLIECCOB B MX B3aMMOCBSI3U U
JTHAJICKTHYECKOM Pa3BUTHH.
YIOBJIETBO- 3Haer: - 00ydJaromuiicss OpUEHTHUPYETCS B MaTepralie, OJTHAKO 3aTPYIAHICTCS B €T0 N3JI0KEHUH;
PUTEJIBHO - IIOKa3bIBAET HEJIOCTATOUYHOCTh 3HAHWUH OCHOBHOM U JOTIOJIHUTEILHOM JIUTEPATYPHI;
- c1ab0 apryMEHTHPYET HayYHBIE ITOJI0KEHHS,;
- IPaKTUIECKH He crtocoOeH chopMyTupoBaTh BEIBOIBI i 0000IeHNS;
- YACTUYHO BJIAJICCT CUCTEMO MOHSATHIH.
Ymeer: - 00yyYaroUIMiicsi B OCHOBHOM YMEET PEIIUTh y4eOHO-NpOo(ecCHOHANbHYIO 3a/auy WIN
3aJaHue, HO JIOIYCKaeT OIIMOKH, ciabo apryMEHTHPYET CBOE pEIICHUE, HEJOCTaTOYHO
UCTOJIB3YET HAyYHbBIC MOHITHS U PYKOBOJSIINE JOKYMEHTHI.
Bnaneer: - o0yyaromuics BIaJceT HEKOTOPBIMH PAIMOHAILHBIMH METOJAMH PELICHUS CIIOMXKHBIX
po(eCCHOHANBHBIX 3a]a4, IPEICTABICHHBIX JACIOBBIMH UTPAMH, KEHCAMU H T.II.;
[Tpu pemieHny MPOIEMOHCTPUPOBAI HEIOCTATOYHOCTh HABBIKOB
- BBIJICJICHUS TJIaBHOTO,
- N3JI0KEHMUS MBICIEH B IOTHYECKOW TIOCIIeJOBATEIEHOCTH,
- CBSI3KH TEOPETHUYECKHX ITOJIOKEHHUH ¢ TPEOOBAaHUAMHU PYKOBOISIINX JOKYMEHTOB,
- CaMOCTOSATENBHOTO aHANN3a (HaKThI, COOBITHI, SBICHUH, IIPOLIECCOB B UX B3aMMOCBSI3H U
JTHAJIEKTHYECKOM Pa3BUTHH.
HEYAOBJIETBO- | 3naert: - o0ydJaromwiicss He yCBOWJI 3HAYUTEIHLHON YacTH MaTeprana;
PUTEJIBHO - HE MOKET apryMEHTHUPOBATh HaYYHBIE ITOJIOKEHHS;
- He QOpMyIHpYeT KBATU(HUIIHPOBAHHBIX BEIBOJAOB M 0000IICHN];
- HE BJIaJIeeT CUCTEMON MOHSTHH.
VYmeer: oOydJaromuiicst He IOKa3all YMEHHE pemarh y4eOHO-IIPOQECCHOHANBHYIO 33hady HIIH
3aaHue.
Bnaneer: HE BBINOJHCHBI  TPEOOBaHUS, TPCABABISIEMbIC K  HABBIKAM,  OIICHUBACMBIM

«YAOBJICTBOPHUTCIILHO».

3.2.2. KoHTpoJibHBIe 3alaHUsl W/MJM WHbIe MAaTepuajbl ISl TMPOBeAeHHs] TPOMEXKYTOYHOM

aTTecTAluu

Cnucok BONPOCOB /ISl YCTHBIX OTBETOB (BAPHAHTHI TECTA)

Bonpoch! 1J1s1 mpoBeaeHHs YK3aMeHa

o AMCHUIIJIMHE «CTpaTeFI/I‘{eCKI/Iﬁ AHAJIN3 JCATCJIbHOCTH OPraHu3alumn»

OCHOBHBIE 3JIEMEHTBI CTPATErMYECKOI0 aHAJIN3A.

KonkypeHTHBIN aHAJIN3 OpraHU3aliu, CYIIIHOCTh U COAECPKaHUE.

Teopus koukypenTocnocoonoctu M. IToptepa.

IToHATHE HEONPENETEHHOCTH 1 HECTAOMIIBHOCTH BHEIIHEH Cpebl.
KonkypeHTOCIOCOOHOCTh Opranu3anuu (ToBapa, TEXHOJIOTHH).
KoHKkypeHTHOE MPenMyIeCTBO OpraHu3aly, OHATHE U COCTaBIIAIONIHE.
[TopTdenpHple MOJETN aHATHU3a CTPATETUH.

Mertonbl cTpaTerndeckoil AMarHOCTUKH JESITENbHOCTH OpraHU3aLiH.
XKu3HecnocoOHOCTh U CTpaTeruuecKasi yCTOWYMBOCTh OpPraHU3alllu.

0. CymHocTh ¥ TexHosorus nposeaeHus SWOT — ananuza.

11. Makpocpena opranuzanuu, (pakTopsl ee XapaKTepu3yIolIHe.




12. KiroueBsie pakTophl ycrexa opraHu3alum.

13. MeTo/1bl AMaTHOCTUKHU CTPATErMYECKOM MO3UIIUA OPTaHU3AIUH.

14, Mukpocpena opranu3aiuu: (HakTopel, €€ XapaKTEPU3YIOITHUE.

15. JInnepcTBO B MUHMMHU3ALMK 3aTpaT HA IPOU3BOJCTBO KaK KOHKYPEHTHOE IPEUMYILIECTBO
OpraHH3aIiH.

16 JlnarHocTtruka GpakTopoB KOHKYPEHTHOU Cpeibl OpraHu3aliu.

17. AHanu3 BHYTPEHHEN Cpe/ibl, OIEpaTUBHAS AUArHOCTUKA OpraHU3alllH.

18. [TocTpoeHre KOHKYPEHTHOW KapThl phIHKA.

19, DKcIepTHas IMarHOCTHKA U YIPaBJICHYECKOE 00CIIeI0BaHIE MUKPOCPEIbl OpraHU3aluH.
2. OyHKIIMOHATBHBIE CTPATETHH, UX KJIacCU(DHUKAIIUS U COJIepKaHUE.

21. IlonsiTHE «CTpAaTErn4eCcKue pecypehbl» OpraHu3aruu.

2. [ToHsiTHE «cTpaTernyeckas aibTepHATUBAY.

2. HNHCTpyMEHTBI OLIEHKH CTPATErH4eCKUX AJIbTCPHATHUB.

A HccnenoBanune makpocpeibl GyHKIIMOHUPOBAHUS OPTaHU3aIIAH.

2. CyIHOCTh KOHKYPEHTHOTO aHaJIN3a.

26. Omnpenenenne HabOpa CTpaTETHii B KOHKYPEHTHOM O0phoe.

2]. benuMapKuHr, CyIHOCTD, ITAlbl Pa3BUTHS.

. KonnuecTBeHHbIE U KayeCTBEHHbIE MOKA3aTENN, XapaKTEPU3YIOLIUE CTPYKTYPY PhIHKA.
2. UYek-11CT KOHKYPEHTHOI'O aHAJIN3a.

30. OtpacneBoii aHaIH3.

3L AHanu3 CTpaTernyecKux rpymn.

3 AHaJN3 CTOUMMOCTHBIX IIEITOYEK

3. AHanm3 mpoayKTOBOTO NMOpThenst KOMIaHUU

3, SNW anamm3. Mognens 7S McKinsey:

3. Matpuna BKI', ee ucrionb3oBanue 1uisl aHaan3a acCOPTUMEHTA IPOAYKIIUH.
36. Marpuna Jlxenepan DnekTpuk - MakKUH3U.

3. Marpuna Xodepa-lllenaens.

3. Martpuna Aucodda. Marpuma ADL/LC
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Ionuruka | P

DKOHOMHMKA | E

1.IIpaBuTensCcTBEHHAS
CTaOMIIBHOCTD

2.M3MeHeHre 3aKOHOAATEILCTBA

3. l'ocynmapcTBeHHOE BIIMSTHHE HA
OTpaci, BKITFOYAS JOJTO
roccoOCTBEHHOCTH
4.T'ocynapCTBEHHOE pEryIUpOBaHUE
KOHKYPEHIINH B OTPACIIN

5. Hanorosas mojguTuka

1.00mmas xapakTepucTHKa
9KOHOMUYECKO# cUTyanuu (Ioabem,
cTabuiu3anus, cran)

2. Kypc HanimoHaJIbHO# BaJIIOTHI 1
CTaBKa pe(hMHAHCHPOBAHUS

3. YpoBeHb HHPIAIIN

4. YpoBeHb 0e3paboTHIIBI

5. Llens! Ha 3HEpTrOpECYPCHI

Couuym | S

TexHonorus | T

1. demorpaduyeckune N3MCHEHUS
2. I3MeHeHne CTPYKTYpbl T0X0Z0B
3. OTHOILIEHHE K TPYAY U OTABIXY
4. CoumnanpHas MOOMIIBHOCTE
HACEJICHUS

5. AKTHBHOCTH TIOTpeOUTENCH

1. TocynapcTBeHHast TeXHUUECKAst
TTOJTUTHKA

2. 3HaYNMBbIC TCHJICHIIMU B 00JIACTH
HHOKP

3. HoBble mpoayKTs! (CKOPOCTH
OOHOBIICHHS ¥ OCBOCHUS HOBBIX
TEXHOJIOTHH)

4. HoBple aTeHTHI

[Iposenute Ctparernueckuit SNW -aHann3 BHYTpEHHEN Cpelibl OpraHu3alun

KadecTBeHHasi oneHKa

NO3ULMIA
Ne HaumenoBanme
a/n CTPaTeru4ecKoii No3uuu S N w
Cuabnast | gojirpanenas || Cradas
1 2 3 4 5
1 Crparerus opraHu3anuu
2 busnec-ctpareruu (B Leaom), B

TOM YHCJIC:

Busnec Ne 1

Busnec Neo 2




busuec Ne m

Opranm3anroHHas CTPYKTypa

DuHaAHCH Kak 0011Iee
(hMHAHCOBOE TIOJIOKEHHE,

B TOM YHCJIC:

4.1

DuHaHCH KaK COCTOSHUE
TeKymiero damaHca

4.2

DuHaHCHI KaK YPOBEHb
OyxydeTa

4.3

DuHaHCH Kak PprHAHCOBAs
CTPYKTypa

44

DuHAHCHI KaK TOCTYITHOCTh
HWHBECTHIIUOHHBIX PECYPCOB
(KpenuThl, pa3MeIeHne LIEHHBIX
Oymar u T.11.)

4.5

DuHaHCHI KaK YPOBEHb
(hMHAHCOBOT'O MEHEPKMEHTA

IIpogyxT Kak
KOHKYPEHTOCIIOCOOHOCTh

(B Ie;mom), B TOM YHCIIE:

IIpoxykr Ne 1

IIpomykT Ne 2

IIpoxykr Ne ¢

Crpykrypa 3aTpar (ypoBeHb
cebecTronmMocTn) 1o Ou3Hecy (B
[IEJI0M), B TOM YHCJIE:

Busnec Ne 1

Busnec Ne 2

busznec Ne m

JlucTpuOynus Kak cucTeMa
peanu3alyy IpoaykTa (B
[IEJIOM), B TOM YHCJIE:

7.1

Kak marepuanbHas cTpykTypa

7.2

Kak ymenue Toprosatb

WudopmannonHas TEXHOJIOTHS

MHHOBaIMHU KaK CLIOCOOHOCTH K
peanu3anyy Ha PhIHKE HOBBIX
MIPOAYKTOB

10

CrocoOHOCTh K JTUAECPCTBY B
1esioM (Kak CUHTE3
CYOBEKTUBHBIX U 00BEKTHBHBIX
(hakTOpoB), B TOM YHCIIE:

10.1

CrocoOHOCTb K TUACPCTBY 1-TO
LA OpraHU3anu




CriocoOHOCTD K IAAECPCTBY

10.2
BCETO0 IepcoHaa
CrocoOHOCTB K IUAECPCTBY Kak

10.3 ||coBOKYHOCTb OOBEKTUBHBIX
(axTopoB

11 VYpoBeHsb npon3BoacTBa (B
LIEJIOM), B TOM YHCIIE:

11.1 ||[KauecTBO MaTepuambHOM 6a3bl
Kaxk kauecTBO MH)XEHEPOB
(KJIFOUEBBIX PONU3BOJICTBEHHBIX

11.2 ||cnenunanucros)

Kak xauectBo pabounx

11.3 ||(ocHOBHOE HIpOU3BOACTBO)

12 ||[YpoBeHb MapKeTHHTa
YpOoBeHb MEHEKMEHTA (T.€.
Ka4eCTBO M CIIOCOOHOCTb

13 |joOecrieunTh PHIHOYHEIN YCIIEX
BCEH CHCTEMOI MEHEDKMEHTa B
L[EJIOM)
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18. k]
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OpTraHU3aIIH)
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HunoBamuu Kak MCCIEI0BAHUS




u pa3paboTKu

oy IMocnenponaxkHoe
00CITy)KUBaHHE

23 CreneHb BepTUKAIbHON
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26

27

28

29

30

3agaua 4

1. PaccmoTpuTe BO3MOXHOCTH M YIPO3bl, @ TAKKE OLICHUTE CHJIbHBIC U
ciabple CTOPOHBI POCCUUCKHUX MIPEATPUITHI Pa3IMUHBIX OTPACIICH:

- CTPOUTENbHBIE OPraHU3alUu;

- o0pa3oBaTebHbIE YUPEKICHHUS;

- aBTOMOOUIILHOE TTPOU3BO/ICTBO;

- IUILEBasi IPOMBIIIIEHHOCTb;

- MPOU3BOJICTBO OJICXKIbI, OOYBH U T.1I.

2. B gem 3aksmtouarotcs cuina u cinadboctb Gpupmbl? [IpuBeaute mpumepsl.
Kakue marepuanbHble 1 HEeMaTepUaIbHbIE AKTUBBI IPEANPUITHI MOKHO
OTHECTH K CHJIbHBIM, a KaKue K CJIa0bIM CTOPOHAM IMPEANPUATHS?

3. O6paTuTech K KaKOH-TNO0 U3 U3BECTHBIX BaM KOMIAHUN. MOKeTe I BB
ONPEACIIUTH €€ BO3MOKHOCTH U yrpo3bl? B yeM oHu 3akimovaroTcsi?

Onpe/:[eJmTe HUTOT'OBBIC OLICHKH aHaJIn3a CUJIbHBIX U ca0BIX CTOpPOH
CuibHbBIE M ¢JIa0ble CTOPOHBI npeanpuaTus

CreneHp Bannenas onenka
BaKHOCTH KOHKYPEHTOCTIOCOOHOCTH

[Noxkazarenu mokazarest
(B Gaymax 1 2 3 4 5
or 1 1o 3)

CuIbHbBIE CTOPOHBI:
HaJIH4Yne
OpPUTHHAIBHBIX
KOHCTPYKTOPCKHX
pa3paboTox
9KOHOMMYHOCTD
IKCILTyaTal[HK
HeOOJIbIIIHE
rabaputel W XOpOIIas
MaHCBPEHHOCTD

Hroro

Cnabble CTOPOHBI:

Y3KUH acCOPTHMEHT
MIPOAYKIIHH, HEBBICOKAS
JIOJIS TIPOTYKITHN

HeruOKas IIEHOBast
[TOJINTHKA

HEpa3BHUTAs
CcOBITOBAs CETh

Hroro




3.2.3. MeToanueckne MaTepuaJibl, ONpeAeasAl0lIue NpPoueaypbl OLEHUBAHUS 3HAHWH, YMEHWI,
HABBIKOB B X0/l€ IPOMEKYTOYHOM aTTeCTAllul
IIpouenypa oueHuBanus 3HaAHUI (TECT)

IIpeamaraemMoe KOJIMIECTBO 3aTaHUI 20

ITocnemoBaTeIbHOCTH BEIOOPKH Omnpenernena 1o pasnueaam

Kpurepun ouenku - IPaBUJIHHBIN OTBET HA BOIIPOC

«5» ecin npaBmIbHO BBITTOJTHEHO 90-100% TeCTOBBIX 3a1aHni

«4» ecin MIPaBIIIBHO BBITTOJIHEHO 70-89% TeCTOBBIX 3aMaHMA

«3» ecin MIPABIIIBHO BBITTOJIHEHO 50-69% TECTOBBIX 3aJaHHIA
IIpouenypa oneHuBaHus 3HAHMUI (YCTHBIN OTBeET)

[Ipenen AIUTENLHOCTH 10 MuHyT

IIpennaraemoe KOJWYECTBO 3alaHUN 2 BoIpoca

ITocnemoBarensHOCTH BEIOOPKH BOTIpocoB u3 | CoydaitHast
Ka)JIOTO pa3Jiena

Kpurepuu onenku - TpeOyeMBbIii 00BbEM U CTPYKTypa

- U3JI0XKCHHE MaTepraia 6e3 PakTHICCKUX OMIMOOK

- JIOTHKA WU3JI0KEHUS

- UCTOJIB30BaHUE COOTBETCTBYIOIICH TEPMUHOIOT K

- CTWJIb PEYH U KYJbTYpa peun

- MoI00P MPUMEPOB MX HAYYHOW JIUTEPATYPHI M MIPAKTHKH

«5» ecn TPeOOBAHMUS K OTBETY BBIITOJHCHBI B ITOJHOM 00bEeMe

«» ecnn B IICJOM BBINOJHEHBI TPEOOBaHWS K OTBETY, OJHAKO €CTh
HEOOJIBIINE HETOYHOCTH B M3JI0KCHHH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHUs BBITIOJHEHBI YACTHYHO — HE BBIJEPKAH 00BEM, €CTh

(akTHyeckue  OMMOKHW, HapylleHa JIOTHKAa  W3JIOKEHUS,
HEJIOCTATOYHO HCII0JIb3YETCsl COOTBETCTBYIOIIASI TEPMUHOJIOTHU

IIpouenypa oueHMBAaHMS YMEHHII M HABBIKOB (pelieHHe TMPOOJEMHO-AHAIUTHYECKUX H
MPAKTHYECKUX Y4eOHO-PO(decCHOHAIBHBIX 3a71a4)

IIpennaraemoe KOJWYECTBO 3alaHUN 1
ITocemoBaTeIbHOCTh BEIOOPKH Cirydaiinas
Kpurepun onenku: - BBIJICJICHHE W IOHUMAaHHE TPOOIEMBI

- yMeHune 0600maTh, COMOCTABIATE PAa3IMYHBIE TOUKH 3PCHUS

- TOJTHOTA MCIIOJIH30BAHNS HICTOYHUKOB

- HATM9#e aBTOPCKOH IMO3UIIH

- COOTBETCTBHE OTBETA [IOCTABJIEHHOMY BOTIPOCY

- HWCIOJB30BaHHWE COLMAIBHOTO OmbiTa, MarepuanioB CMU,
CTaTUCTHYECKUX JTAHHBIX

- JIOTUYHOCTh U3JI0KEHUS

- YMEHUE ClIeNaTh KBaTH(PUIUPOBAHHBIC BBIBOJIBI M 000OIICHMUSI C
TOYKHU 3PCHUS PEIICHUs MPO(EeCCHOHANBHBIX 3a1a4

- YMEHHE TIPUBECTH TIPUMEP

- OIIOpa Ha TEOPETHUYECKHE TTOJIOKECHUS

- BJIaJICHHE COOTBETCTBYIONIECH TEPMHUHOJIOTHEH

«5» ecmm Tpe6OBaHI/IH K OTBCTY BBIITIOJIHCHBI B IIOJTHOM o0BeMe

«» ecnu B 1IEJIOM BBIMOJIHEHbI TPEOOBaHMS K OTBETY, OJAHAKO €CTh
HeOOJIbLIINe HETOYHOCTH B M3JI0)KEHHH HEKOTOPBIX BOIIPOCOB.
3arpygasercs B (OpMyTHMpOBaHMH  KBaJU(PHUIIMPOBAHHBIX
BBIBOZOB U 00001EHUI

«3» ecnu TpeOOBaHMUS BBHIIIOJIHEHBI YACTHYHO — TIBITACTCsl 0OOCHOBATH CBOIO
TOYKY 3pEHHUsi, OJHAKO cnabo apryMEeHTHUPYeT Hay4dHble
MOJIOKEHHS, NPAKTHYECKH HE CIIOCOOEH CaMOCTOSITENBHO
chopMyIHpoBaTh BBIBOJIBI M 000OIIEHHS, HE BHUIUT CBS3b C
podeCcCHOHANBHON JIESITEbHOCTHIO

4. YueOHO-MeTOoAuYeCKOe U MATEePUAJIbLHO-TEXHNYeCcKoe o0ecrneyeHue JUCHUIIUHBI (MOTYJIs)
4.1. D1eKTPOHHBbIE y4eOHbIe U3IAHUS
1.CtpaTernueckuii aHaIu3 ACSITEIHPHOCTH OpraHu3aiuy : yueoHoe nmocooue / B.1. Cypar
[1 mp.].. — Mockaa : lamkoB u K, 2021. — 242 c. — ISBN 978-5-394-04427-4. — Texcr :
anextponHsi // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/107823.html
2. Tloranosa, M. H. Ctparerndyeckuii 1 TeKyIH1i SKOHOMUYECKUN aHAIN3 : yueOHOe
nocobue : [16+] / M. H. IToranosa, I'. ®. CaxadytauHoBa ; aBT.-cocT. O. C. CanbpkoBa ;
Kemeposckuii rocynapcTBeHHbI yHUBEpCUTET. — KemepoBo : KemepoBCKui rocy1apCTBEHHBIN
yHuBepcurtet, 2020. — 129 c. : un. — Pexxum nocrymna: no noamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=685088



https://biblioclub.ru/index.php?page=book&id=685088

4.2. JjIeKTpOHHbBIE 00pa3oBaTebHbIE PeCyPChl
1. DOnexktponHOo-OMOMMoTeyHass cucrema JBC «YHuBepcurerckasi OMOJIHOTEKA  OHJIAITHY
http://www.biblioclub.ru
2. DnekrponHOo-0ubMMoTeuHas cuctema IPRbooks (ObC IPRbooks) — anekTponHas 6ubamoreka mo
BCEM OTpacyisiM 3HaHui http:// www.iprbookshop.ru

3. e-Library.ru: Hayunas oanektpoHHas Oubnmoreka [OnekrpoHHbid pecype]. — URL:
http://elibrary.ru/.
4. Hayunas onexktpoHHass Oubnuotrexka «KubepJlennnka» [Dnextponnsii pecypc]. — URL:

http://cyberleninka.ru/.
5. Hudopmammonnass cucrema «EnuHOe OKHO jgocTynma K 00pa3oBaTelbHBIM — pecypcamy
[DnexTponnsIii pecypc]. — URL: http://window.edu.ru/
6. denepanbHbIl 1EHTP HHGOPMAIIMOHHO-00PA30BATEIbHBIX PECYPCOB [DNEKTPOHHBIA pecypc]. —
URL: http://fcior.edu.ru/
4.3. CoBpemMeHHble mnpodeccHoHAIbHBbIE 0a3bl [JAaHHBIX M HMH(OPMAIMOHHBbIE CIPABOYHbIE
CHCTEMBI
OO6yuaromumcsi obecrieueH MOCTyn (YOICHHBIM JTOCTYM) K HIKE CIEAYIOIIMM COBPEMEHHBIM
npodeccuoHaIbHBIM 0a3aM TaHHBIX U MHPOPMALMOHHBIM CIIPABOYHBIM CHCTEMaM:
I. CnoBapy w® »sHuOMKIONEAMH Ha  Akagemuke [OnektpoHHbld  pecypc]. —  URL:
http://dic.academic.ru.
2. Cucrema nHGOPMAIIMOHHO-TIPABOBOTO o0ecreueHus «I apanT»
3. baza JIaHHBIX «bubnuorexa YIpaBICHUS» -KoprniopatusHslii MEHEIKMEHT-
https://www.cfin.ru/rubricator.shtml
4. @enepanbHblii  0o0pa3oBaTenbHbI TOpTan «JkoHoMuka Commonorus MeHEmKMEHT» -
http://ecsocman.hse.ru
5. Cucrema Koncynbrant [lmoc [DnexTponnsiii pecypc]. — URL: http://www.consultant.ru/

4.4. KoMIJIEKT JMIEH3UOHHOT0 U CBOOOJHO PACIPOCTPAHSIEMOr0 NMPOrPAMMHOI0 odecneveHusi, B
TOM 4HCJIe 0Te4eCTBEHHOI0 IPOU3BOICTBA
1. JIumeH3noHHOE MporpaMMHOE o0ecrieueHune: onepannontas cucrema Microsoft Windows, maker
oducHex npuioxxkeHuit Microsoft Office.
2. CBoOOmgHO pacmpocTpaHseMoe NporpaMmHoe oOecrieueHre: CBOOOIHBIE TaKeThl O(GUCHBIX
npunoxennit Apache Open Office, LibreOffice.
4.5. O0opynoBaHue U TEXHHYECKHE CPeICTBA 00yYeHUs
Jlnis peanu3anuyl AUCUUTUIMHBI (MOJYJIsl) UCTIONB3YIOTCS YY€OHBIC ayIUTOPHH ISl MPOBEICHUS
yueOHBIX 3aHATUN, KOTOpBIE OCHAIIEHbI O0OpPYIOBAaHUEM M TEXHUYECKUMHU CPEICTBAMU OOydeHHUS, U
IOMEIICHUSI JJIs1 CaMOCTOSITETIbHOM paboThl 00yYaromuxcs, KOTOpPbIE OCHAIIEHBl KOMIIBIOTEPHON
TEXHUKOW C BO3MOXXHOCTBIO TMOAKIIOUEHUss K cetu «MHTepHeT» U oOecnedeHbl JOCTYIIOM B
ANIEKTPOHHYI0 HMH(OpPMaLMOHHO-00pa3oBarenbHyo cpeny YBO «UHcTuTyT (UHAHCOB M mpaBay.
JlomyckaeTcst 3aMmeHa 000py1I0BaHUS €r0 BUPTYaJbHBIMH aHAJIOTaMHU.

HaumeHoBaHue y4eOHBIX ayAUTOPHUIL A5 OcHaleHHOCTh YYeOHBIX ayAUTOPUi A5 MPOBeIeHUsT Y4eOHbIX
NnpoBedeHUs] y4eOHbIX 3aHATHI U MOMeleHu i 3aHATHH U MOMeLeHUH JJI5 cCaMOCTOSTeJIbHOI PadoThI
JJISl CAMOCTOSITeIbHOM padoThI* 000py/I0BaHMEM M TeXHHYECKHMH CPeACTBAMH 00yUeHHUs
Y4eOHple aymIuTOpUH UISI MPOBEACHUS YYeOHBIX | YueOHass  ayAWTOpPHS  yYKOMIUIEKTOBaHA  CIEIHANTN3MPOBAHHON
3aHATHH MeOenplo, OTBEeHAalOmed BCEM  yCTAaHOBJICHHBIM HOpMaM |

TpeOoBaHUSM, OOOPYZOBaHHEM U TEXHUYECKHMMH CpEJICTBAMHU
00yueHust (MOOWIIbHOE MyJIbTUMEIUIHOE 000pYyIOBaHHUE).

[Tomerenune 11t caMOCTOSTENBHON paboThI [TomMereHne OCHaIIEHO KOMIBIOTEPHOH TEXHUKOW C BO3MOXKHOCTBIO
noakioueHuss k cetu «MHTepHeT» M oOecreyeHHeM JaocTyna B
JNIEKTPOHHYIO  nH(pOpMannoHHO-00pa3oBarenbHyl0 cpeny YBO
«MHctuTyT QuHaHcoB 1 npaBa» U kK OBC.

* Homep KOHKpETHOH ayIMTOPHU yKa3aH B IpHKa3e 00 ayIuTopHOM (OHIE, paclMcaHNM YYeOHBIX 3aHSATHH W paclicaHud
MPOMEKYTOUHON aTTeCTAallUN.



http://www.iprbookshop.ru/
http://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://dic.academic.ru/
http://www.consultant.ru/
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